Melding your

=

Succes.gﬁ;f managers study nature and

interaction of resources.
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anaging agricultural

operations 1% 4 com

plex and demanding

sk, Today's managers
are challenged by changing weather,
fluctuating markets and varying po-
litical condinons.

Ulnderstanding the nature arid inrer-
action of farm and ranch resources can
help make management mare
producnve, Three categorics of
agricultural resources — land,
labor and capital — generally
cover all resources, whether
owned or leased, shared or bor-
rowed.

RESOURCES DEFINED

The land resource means the
seographical location of the ep-
eration. The term im}?]il.‘--‘- cer=
tain soil vpes and fererility and
includes characreristics like vain-

Resource supply

fall, solar radiation, wind, native
vegetation, slope andd general oo
pography, Managers should
ponder the nype of control they

have over land wse: Is 1t zoned, is it
owned or 15t leased?

The labor resource tefers to both
full- and part-time employees, Man-
agement and managerial skills may be
partially provided by outside profes-
sionals to supplement those of the op-
erator. [ familv operations, the labor
resource often inchudes family mem-
bers whe contribute to the operation.

Capital includes everything in the
business other than land and labor It

FARMERKR -STOOCKEMAR

includes lvestock, wildlife, huildmgs,
improvements, wiater developments,
housing and financial resources.
Managing resoutces requires that a
manager understand what is available
toy work with and how o make those
resources available when needed, &
manager is responsible for making sure
the correct quantities and qualities of

Flow and interaction of resources

Range
Human forage

MESHUrces

Wildiite:

Financial

the way resources perform in the fu-
ore.

The financial resource in a ranch
ar farm 1s always dynamic, with f-
ture profitabilicy aftecred by current
risk-nanagement decisions, markets
and unpredicrable external events,
These factors, in turn, may influence
the efficiency or level of production.

For example. the cur-
rent capital investment 1
crops and buildings will
mfluence both the avail-
ahility of credit and the
chotces of alternative en-
terprises tn the tuture. In
addition, the purchase of
equipment today will
tend to favor cropping
ENTErPrises that use the
equipment now and in
future years,

Production is dy-

resources are availaible when and where
they are needed. Resources cannot be
managed in solation; managing the op-
cration requires using many different
rescirees simmlaneously.

RESOURCE INTERACTION

A successful manager studies the na-
ture and interacoon of the resources
available. All resources are dynamic and
in 1 constant state of change and evo-
lntion. Events thar occur today affect

] I 1 | namic and depends on
JanUﬂW JU"E December wieather and the interac-

[EIO],], af "-.'ill"i.{'l'.|\ £nier-

prises and resources.
Biecause cach operation is distinetive,
there may be wide variation 1n how
the operator manages production
For example, in an latensive con-
fined animal operation, many pro-
duction aspects can be controlled
and 111:1||:|[.1L|].Ll'.1:d — ENVIrMNNCn,
nuteition, reproduction,

At the other end of the scale are
the extensive Western rangelands, Of-
ten. the only contrals that can be -
posed are in stock type and numbers,
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reproduction timing and. possibly, po-
sitiom of water supplies. In these op
eTatons, MImerous interactions unfold
among clmate, range health, nucrient
cyching and lhvestock.

A muncher ar Grmer’y personal skills
influcnce all resources in the operton
and should be aken into account when
plotang stratesy. IF a producer dislikes
livesteck or lacks handhing skills, he or
she ts undikely to be successful wath live-
stock as 2 major enterprise, cven if it was
I\'.'.Il.'.l'l'l'\l\.' |.'E'|l.' TTsE T'.‘!T'rﬁr.ll'll.i".

RESOURCE FLOW

Foesource flows help to manage the
inreraction of -C:-a_.;-::.ll'.-'.n:l.tl FEROUrCes,
Llsing this concept, a manager maps
the resource supply and demand for
each month of the operiting vear (see
chart). When overlaid, such resourre-
flow information can peint out excess
supplies or demands as well a5 times
during the year when there may be
conflicting needs.

While the analvsis of resource flovs
will not guarantee success in the field, i
will give the manager a clearer picoure
of resource flow for the operaton. This
technigue can make successful nesournce
muatsgement more likely

RESOURCE CONTROL

Llsing resource flows successfully re-
quires contrel over resource supply
and demand. Social constraines,
.\.l-:mg with the finanecial % duction
i.![ll.l .l."'ll::llll:"!_:]l'.'i’ll nature ('!-1'- tjll'."' Gperi-

'.'il.'lll. st I.'l"." [i!]"xl.']:' Into account

when deciding the best strategy for
operationa] management.

A producer with many produc-
cion controls, such as a pouliry op-
erator, 1s more likely to be sarisfied :
with a single strategy, and, to this
individual, market situations will
be of major significance. Where
there are complex natural and bio-
I.'i.:li_[il::iil .":-'!ﬂtl.!:'l'l‘u.| EILI.' L:]'Iﬂﬁl.._: [;i'.ll,]"ld.
oIl F'dl.]"__""l:]dild.'\, r.!l'i.‘ EJTU(J.L[II.'I."T
would more likely seek a range
cﬁ_u;ﬁnmﬂ. In rangeland agricul-
Lure, .:!"iilllllil:_gi.i'ill COSETAINES, MOT
market conditions, are the domi-
nant factor,

]Jl Ht‘!l'.‘:‘]'ill, le.'.lL'fiLti(.‘.'l]il] COn-
straines are greater when the
characteristics of the resources
are more restrictive. When the
number of external lorces is
greater and opportunities for
intervention are fewer (such as
fencing, crop variety, fertilizer),
the operator has fewer man-
agement options. Thats why
resource managers should
consider the interaction as
well as the risks and returns
of various resources.

For more lI]|_lI'Il'[I]iI1.il.:II'I (8]
integrated agriculural re-
sources, visit the Web site:
A0ECIIL TR £t S e,

_— H'i'f:'__'L'.ll I .IIJIfl'rIIiH JTNPHICY
specialist and Hewlert 5 favm
and rael IIERATENTCHE fprdm'-

land, labor and capital — and
integrating their interactions ¢
improve chances for su

1z, University :_l,r’[ Vyoming Ca-

c’j‘hc*‘.'i'-'n'l'w Extension Service,




